
Certified Minutes of May 16, 2018
Dukes County Commissioners

Minutes

Wednesday, May 16, 2018
4:30 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  John Alley – Chair, Gretchen Tucker Underwood – Vice Chair, Christine Todd, Tristan Israel, Bob Zeltzer, Leon Brathwaite and **David Holway
**Attended via telephone conference due to geographic distance and joined the meeting late.   

County Staff Present: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to County Manager, Noreen Mavro Flanders – County Treasurer, Ann Metcalf – Asst. County Treasurer, Chuck Cotnoir – Dukes County Emergency Manager and JoAnn Murphy – Veteran’s Agent                                                                                                                                                                                                                                                                              

Others:  Joanie Ames – MVTV, Bob Rosenbaum – Vice Chair MV Airport Commission, John Clark – MV Airport Commission Candidate, Steve Myrick – MV Gazette, Don Ogilivee – MV Airport Commission, Jack Shea – MV Times, Kristin Zern – MV Airport Commission, Richard Knabel – MV Airport Commission Candidate, Fred Fournier – Citizen, Ann Richart - MV Airport Manager, R. Peter Wharton – MV Airport Commision, Geoff Wheeler – MV Airport Commission Candidate and Brian McGrorty - Citizen   

John called the DCC meeting to order at 4:32PM.

Airport borrowing:

John reviewed the memo from the Dukes County Treasurer regarding airport borrowings (see file).  A discussion was held.  Bob R. said the Airport is requesting authorization to borrow and to go to the legislature as listed by the Dukes County Treasurer. The total borrowing request is approx. $1.2 million and is to cover the airport’s cash flow issues based on capital expenditures. The amount the legislation will approve is $690,000.00. Noreen said the first request is to roll over the current loan for $450k because money from FAA has not been received. Tristan said when the Airport requested the loan for $450k the Airport said the monies would be repaid by June 29, 2018. Ann R. said the money has been received from FAA but there’s another $420k that will be received from FAA for another grant. Tristan said the DCC approved a $450k loan but on this memo is asking to roll that over so why would the County roll that loan over if the Airport has received the money. Ann R. said because the FAA is amending that grant because there were additional costs in the ARFF building so FAA will amend the grant to include approx. another $450k. She said she spoke to FAA and is unsure as to when the Airport will receive the money. Christine said it would be helpful to have a timeline with a revenue stream attached to it that illustrates how this money being requested will be paid back. Ann R. said at some point she would be delighted to go through the Airport finances with the DCC. Bob R. said two things are going on here; first the Airport is in the black as the operating revenue exceeds the operating expenses. The second thing is the Airport is looking at capital costs. He said this is a cash flow issue. Bob said with legislative approval the Airport can borrow on a regular basis without having to constantly go back to the legislature every time they borrow. That does not mean that the Airport will not be dealing with the County; they will and they are. Bob R. also said this is simply to get on the same basis as every other Airport in the Commonwealth. The with the $687,000.00 they are looking at the ARFF the Airport just finished, the wastewater facility that the Airport has to spend in the order of approx. $2 million dollars they need to spend to upgrade and rehabilitating the runways which will run between $11 and $12 million dollars to do, these projects all drain cash. Leon said the Airport is a quasi-public entity which means there laws and restrictions on over spending money without having it budgeted properly. Bob R. said that is what the Airport is trying to address here. Leon said the Airport cannot over spend and then come to the DCC and ask the County to bail them out. David asked how much free cash the Airport has now. Noreen said they have nothing as it comes in bills are being paid. Ann M. said currently the Airport has approx. $275k and $75k is for payroll and $163k is paying back the County for money it used to pay bills earlier this year and then the remainder is paying bills. Leon said he was just told the Airport did not use any County money to pay bills. Ann M. said to clarify County money was used to supplement a warrant in February which was approx. $163k.  Leon asked why that did not come before the DCC for approval, if money of that nature is being spent out of County money going to support the Airport, it should come before the DCC to make them aware of it. John said according to the spreadsheet, the Airport has $17,495.00 of cash on hand. Tristan said it is a County Airport so when money is borrowed the DCC has to understand how the funds will be used. Ann R. said the Airport has been awarded the $420k grant. Tristan asked for clarification, if the Airport has their legislature approved will the DCC still sign for the borrowings. Ann R. said that is correct. Leon said the Airport is asking legislation permission to borrow and $1.2 million. Bob R. said the Airport has designed a monthly cash flow projection spreadsheet, which is very accurate. David asked how long the loans would be for. Ann R. said the first loan of $450k will be paid back by Sept. 30, 2018, the second loan of $420k by Sept. 30, 2019. As far as the legislation, the $690k the Airport anticipates it will be a 20 year bond. 

David/Tristan made a motion to allow the Airport to rollover the loan for $450,000.00 in anticipation of a federal grant under M.G.L. Chapter 90 Section 51K until September 30, 2018. So voted. Tristan yes, Bob yes, Gretchen yes, Christine yes, David yes, Leon yes and John no. Motion carries.

Tristan/John a made a motion to authorize the County Treasurer to borrow $420,000.00 in anticipation of a federal grant under M.G.L. Chapter 90 Section 51K to be repaid by September 30, 2019. So voted. Tristan yes, Bob yes, Gretchen yes, Christine yes, David yes, Leon abstains and John abstains. Motion carries.

Tristan/Christine made a motion to authorize the County Manager to work with the County’s delegation to draft legislation on behalf of the Airport to borrow up to $691,000.00 for Martha’s Vineyard Airport’s share the following items:
· Aircraft Rescue & Fire Fighting (ARFF) Building Design for $22,867.00
·  Bathroom upgrades for $164,212.00
·  Snow Removal Equipment for $30,467.00
· Wastewater Treatment Facility HVAC upgrade for $473,200.00
And the loan is no longer than 20 years as presented by the Airport Commission.  So voted. Tristan yes, Bob yes, Gretchen yes, Christine yes, David yes, Leon abstains and John no. Motion carries.

Gretchen requested the Airport bring a fact sheet and meet with the DCC whenever they need to borrow money.
Martina said June 6, 2018 is the last meeting for the DCC for this fiscal year, at that meeting the DCC will be doing year end transfers and budget amendments. She also said the Airport should be present their budget as it needs to be revised for this fiscal year to reflect all the projects and everything else that happened this year that was not anticipated at the beginning of the year when the budget was approved.   
Tristan/Bob made a motion to adjourn. So voted. David yes, Bob yes, Tristan yes, Gretchen yes, Christine yes, John yes and Leon yes. Motion carries.

The DCC meeting adjourned at 6:50pm.
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda

· Airport Commission Ballot
· Memo from Dukes County Treasurer Regarding Airport Borrowings
· Memo from Ann Richart – MV Airport Manager Regarding a Grant for Environmental Assessment Project
· Martha’s Vineyard Airport Grant Assurances
· Martha’s Vineyard Airport Spreadsheet MVY vs. Total Budget

· Correspondence from Manson House Regarding Steamship Authority Cancellations

· Correspondence from Town of Aquinnah regarding FY19 Dukes County Budget

· Massachusetts Department of Transitional Assistance SNAP Training Flyer
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